
Horticulture giant shows the simplicity of creating 
training materials using LMS. 
Davey Tree knows a thing or two about trees. Since 
1880, the company has been providing residential and 
commercial customers alike with professional tree 
service, landscape care and environmental consulting. 
With operations throughout North America, the Ohio-
based corporation practices a deep commitment to 
scientifically based horticultural and environmental 
services and an unwavering dedication to client service.

Maintaining a constant dedication to servicing their 
clients and providing expertise in the changing world 
of horticulture and environmental studies, Davey Tree 
executives believe that employee education is a top 
priority in the company. 

Believing in employee education and implementing 
practices that maintain the staff’s high level of expertise 

are large undertakings, especially when confronting 
invasive species that can damage trees, for example, 
and a corporate staff located all across the country. This 
is where R.J. Laverne comes into the picture. Laverne 
is the manager of Davey Tree’s education and training 
program, and much of his educational practices and 
employee training takes place online.
 
Laverne utilizes a Learning Management System (LMS) 
called élan, which is developed by TTNLearning. The 
élan system is a cloud-based LMS that gives users and 

administrators virtually limitless freedoms in creating 
content, distributing materials, administering and 
tracking assessments, and a host of other educational 
features for use on tablets, desktops, laptops, 
smartphones and cloud-bases operating systems.

A particular feature of the élan LMS is one used frequently 
by Laverne to create and deliver crucial educational 
information to field staff and clients. Video creation 
and distribution is often the most effective method 
for producing time-sensitive materials and conveying 
information in a meaningful way that’s easy to use and 
easy to understand.

In a recent presentation at the 7th Annual TTNLearning 
User Conference near TTNLearning’s headquarters in 
Minneapolis, Laverne demonstrated to conference 

participants just how easy it is to create and distribute 
video content using the élan LMS.  

“There is a wealth of pre-built material on an astounding 
range of topics available through organizations 
and vendors, including TTNLearning,” Laverne said. 
“But sooner or later organizations will want to build 
their own training materials. The good news is that 
creating engaging, informative and timely documents, 
presentations and videos on a shoestring budget is 
possible with the élan LMS. Without the need for difficult 
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“Creating engaging, informative and timely documents, 
presentations and videos on a shoestring budget is 
possible with the élan LMS.”     

– R.J. Laverne,  
Manager of education and training, Davey Tree

800.487.3393    www.ttnlearning.com



C A S E  H I S T O R Y

or expensive software programs and without much 
technical experience, just about anybody can create 
custom training content for their organization.”

To begin his presentation, “How to Create Video-Based 
Training Content on a Shoestring Budget with Limited 
Skill (aka: Video Production for Dummies),” Laverne asked 
for two volunteers from the audience. He then explained 
what they were all going to do.

The task was to disassemble and reassemble a ballpoint 
pen. One volunteer from the audience was assigned the 
task of disassembling and reassembling the pen. This 
person also spoke about each part and described the 
technical details of what was happening throughout 
the process. The second volunteer shot the video using 
a digital camera with video capability. After completing 
the task and recording the video, Laverne demonstrated 
how easy it is to use the élan LMS to upload and distribute 
the training content.

“In preparing for the presentation, I was tasked with 
showing the audience how easy it is to create and load 
content to the élan LMS. I wanted to utilize easy-to-use 
tools and demonstrate the process, not just talk about it 
on a PowerPoint,” Laverne said. “So we figured that the 
best way to make a short training video was to shoot it, 
embed it into PowerPoint, add voiceover and convert 
it the Camtasia software, then turn all of it into a video 
to upload into the LMS. It sounds complicated, but the 
audience volunteers completed all of these steps in just 
under an hour.”

Real world applications.
In his work at Davey Tree, Laverne utilizes the video-
creation content feature of the élan LMS on a regular 
basis. One example is educating employees and clients 
about the emerald ash borer. The emerald ash borer is 
an exotic beetle, and the larvae severely damages ash 
trees. This invasive species has killed thousands of trees 
in many parts of the country, and it is vital that Davey 

Tree maintains its employees’ expert knowledge at the 
highest level in order to successfully identify the pests 
and damage caused by the beetle.

“In this type of situation, employees needed to quickly 
know how to identify the pest and clients needed to 
know what to look for in their landscapes,” he said. 

In order to help educate both staff and clients on how 
to protect their landscapes and identify the emerald 
ash borer, Laverne and his team created short videos for 
employees that identified characteristics of the emerald 
ash borer, including size, appearance and behavior. The 
videos created for clients displayed damage to trees from 
the emerald ash borer to help ensure property owners 
could identify damage and the potential cause.

“These videos allowed Davey Tree staff and clients to 
access the information quickly so that trained staff could 
take care of the problem and clients could contact us for 
help right away,” Laverne said.

While creating virtual content for employees and 
clients is an easy, straightforward, beneficial process 
for businesses, Laverne recommends a few strategies 
and tactics to ensure the content is accessible to users 
and easy to digest, and offers a few tips for others using 
similar systems.

“Making the videos in bite-sized pieces – chunking it 
– makes it much easier to digest for viewers,” he said. 
“Capturing vital information in a short period of time is 
also essential. Only include the most important elements 
to keep the viewer engaged and the video meaningful.”

Regardless of the end use and purpose of the video, 
businesses like Davey Tree can create and distribute 
meaningful video content for employees and clients 
that’s fresh, inventive and accessible. The élan LMS helps 
makes this process valuable, simple and effective.
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